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It’s not a matter of if you work on a 
virtual team, but rather, the level of 
virtuality of your team. 



The state of virtual teams



Globalization
Hyper-competition among firms
Distributed expertise
Rapid discovery
Continuous 24/7 productivity or 
presence

Reasons for virtual team 
use

89%

27% 

Proliferation of virtual 
teams
Respondents reported working on 
a virtual team: _____.

Respondents reported working on 
at least 4 virtual teams: _____.

Companies that are completely 
virtual: _____.30%

Virtual team results

$11,000 / worker

up 13% to 43%Team productivity:

Annual avg savings:

Virtual workers are ____________ 
than their co-located counterparts

29% happier

Virtual teamwork is somewhat 
critical:

Virtual teamwork is extremely 
critical:

32%

56%

Criticality of work



83% of recruiters struggle to find the 
right people to work on virtual teams.

22%

19%

Supporting virtual team 
members

48%

Virtual team leaders who received 
training on leading virtual teams: 
_____.

Employees who received virtual 
team training: _____.

Respondents never met their virtual 
team members: _____.

Virtual team leaders who rate 
themselves as effective leading across 
countries and cultures:______.15%



Good characteristics of 
team members:
• Share information
• Collaborative
• Proactively engaged
• Organized

Top reasons for virtual team 
failures:
• Team members’ goals were 

misaligned
• Lack of knowledge and skills 

of how to operate in a virtual 
team.

• Lack of clarity regarding team 
objectives.

• Lack of training.



…is management.

The problem… 



Frederick Winslow Taylor

Born in 1856 in Germantown, Pennsylvania.

Became the Chief Engineer at Midvale Steel Works.

Using scientific observations, studied worker tasks.

Developed detailed and regulated instructions for 
completing work.

Insisted that worker interests align to and flow from 
manager interests.

Managers held the knowledge, workers performed 
scripted steps.



Scientific management aka Taylorism

1. Tasks should be understood through scientific 
observation

2. Employees should be trained to do tasks

3. Work should have detailed operating 
procedures and work should be supervised

4. Management should review tasks and dictate 
task improvement

4 basic principles:



Process Start

Outcome A

Outcome B Outcome C

Decision 2

Decision 1
Specific context 
with known 
variables



Taylorism becomes impractical 
when the decision-trees are far 
too numerous and the variables 
too unwieldy and unknown.



Chess is designed to be 
ordered and controlled.

There are 20 possible beginning 
moves.

After each player makes one move 
there are ________ possible positions400

After two moves there are ________ 
possible positions.

72,084

After three moves there are more than 
_________ unique positions.9 million

After four moves, ___________ 
possible positions.

288+ billion

The lower bound number of chess’ 
decision-trees is _______

By comparison, the number of atoms 
in the visible universe is about ______

10120

1088



Developing virtual teams



Imagine

Define



“Soldiers, Sailors, and Airmen of the Allied 
Expeditionary Force!

You are about to embark upon the Great 
Crusade, toward which we have striven these 
many months. The eyes of the world are upon 
you. The hope and prayers of liberty-loving 
people everywhere march with you. In 
company with our brave Allies and brothers-in-
arms on other Fronts, you will bring about the 
destruction of the German war machine, the 
elimination of Nazi tyranny over the oppressed 
peoples of Europe, and security for ourselves in 
a free world.

Your task will not be an easy one. Your 
enemy is well trained, well equipped and 
battle-hardened. He will fight savagely.”



Virtual Distance

Physical distance
Physical

Temporal
Organizational

Affinity distance
Culture
Social

Interdependence

Operational distance
Communication

Information flows
Readiness



“If I find myself in ________, then I 
will do _________.”

Teach decision-making by creating the 
environment.

“Share knowledge daily.”
“Nothing illegal or immoral.”
“It’s okay to fail.”
“Find your voice.”
“Attack the board!”
“Take action and never assume.”
“Meet your commitments.”



Open lines of communication.

Teach decision-making.

Empower teams to make 
decisions.

Make the system visible and 
accessible.

Virtual Team Implementation 
Road map

Describe the whole picture.



Thank you . . .


